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� Sales of SEK 5,622m (8,403)
� Adjusted for currency effects sales decreased by 39%
� Sales of SEK 1,385m in Q4, an improvement of 11% compared to Q3 currency adjusted

� Operating Income of SEK 155m (92)
� Operating margin 2.8% (1.1)

� Operating Income from continued operations of SEK - 79m (181)
� Operating margin -1.5% (2.5)
� Operating Income from continued operations in Q4 of SEK 24m
� Excluding one-off items and amortization of acquisition related surplus values

� Earnings after tax of SEK 75m (-43)
� Earnings per share of SEK 2.40 (-1.25)

� Cash Flow amounted to SEK 847m
� Reduced debt to SEK 985m (2.323)
� Cash Flow from operating activities was positive, SEK 211m during the fourth quarter

Summary 2009
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Summary 2009

� The Cost Reduction Program continue to generate sav ings
� Cost savings more than SEK 700m on an annual basis for the continued operations
� Consolidation of two of Hydraulics factories in the US

� Right Issue of SEK 504m completed during 4th quarte r
� Fully subscribed, 100% covered by commitments and guarantees from Haldex shareholders 
� Secures the long term financial position of the company

� Divestment of Garphyttan Wire was completed on June  1, 2009
� Sales price SEK 827m on cash debt free basis
� Capital gain of SEK 411m

� VW award Haldex largest single order ever
� All Wheel Drive system
� Order value appr. SEK 4.5 billion over a 7 year period

� Haldex strategic focus on meeting and exceeding inc reasingly strict 
environmental demands has been successful

� Several major contracts have been secured for Haldex products and technologies for next-
generation diesel engines that meet stricter environmental requirements
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� Development contracts for variable water-and oil pump s for 
Euro 6 Engines

� Several European Truck manufacturer
� SOP second half 2012

� Haldex secures order for ModulAir for a European Truck OEM
� Order value SEK 750m over 10 years
� SOP 2011
� ModulAir - a modular electronically controlled 

integrated product for air drying and air distribution
� Leading design based on mechatronics

� Haldex has secured several important orders for hydraulic 
power units and pumps, e.g.;

� A new series of hydraulic power units for one of the world’s leading 
supplier of forklifts and inventory-logistic solutions

� An order from STILL for very low noise pumps

Innovative Vehicle Technology 4

Business Events 2009
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Business Events 2009

� Haldex won Cummins XPI transfer pump for heavy duty  engines 
from Cummins and Scania

� Order value is SEK 175m for five years
� Start of production in 2010

� Agreement with NA truck maker Navistar for Haldex a ctuators as 
standard equipment in Navistar’s trucks

� Order value amounts to approx. SEK 200m over five years
� Start of production August, 2009

� Agreements with CNHTC (largest heavy truck company in China) 
and Italian IVECO’s JV in China concerning water pum ps for 
diesel engines

� Combined order value amounts to approx. SEK 150m over five years
� Start of production in 2009

� Nomination for Perkin’s new engines for oil and wat er pumps
� Order value amounts to approx. SEK 575m over five years
� Start of production in 2010
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Cost Reduction Program
Personnel Reduction

� The earlier launched (mid 2008) cost reduction program continues to generate savings. 
- Securing new relative cost levels is key.

� Further cost reduction will continue and additional actions are implemented.
- Focus is now shifting to safeguard and secure earlier achieved cost reductions in combination with 

implementation of new structural measures.

� Actual reduction achieved more then 2 300 employees (excl divested Wire Division)
- A reduction of 35%.

� Structural changes, e.g. consolidation of European distribution centers, closure of 
production in UK and BU consolidation in CVS has been completed.

� Restructuring cost 64 MSEK in 2009.
� Personnel and Capacity cost reduction now corresponds to 700 MSEK.

- Direct Labour costs develops proportionally to sales volume
- Capacity cost still noticeable down but not fully in line with sales drop.

� Decision taken to consolidate two Hydraulics factories in the US.
- Production in Statesville will be closed and manufacturing moved to Rockford

- Restructuring cost 13 MSEK. 
- Annualized savings 23 MSEK.

A SEK 700m Annualised Cost Reduction Achieved
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Vehicle Production * – 2009 vs. 2008

-43%
-47%
-21%
-67%
-66%

Europe

-22%-24%-30%Construction equipment
-25%+4%-38%Forklifts
+9%+2%-32%Light vehicles

-50%-40%-50%Heavy trailers
-56%-29%-43%Heavy trucks

EuropeNorth AmericaNorth America
4th quarter12 months

� All markets have stabilized and some have shown improvement, from very low levels.

� OEM production rates for trucks showed some improvement in Q4 compared to Q3 in both North America and Europe. Trailer 
production was slightly down in NA and flat in Europe in the same period. 

� A clear Engine pre-build effect was seen in North America in the fourth quarter due to the new emissions legislation in 2010. 

� Asian production of trucks and trailers more than doubled in the fourth quarter compared to same period 2008.  

� In 2010, both the North American and European heavy truck market is expected to improve by appr. 20% y-o-y., 
from very low levels.

� 2010 trailer production in North America is expected to grow by 35%, while European production is predicted to 
grow by less than 10% compared to 2009.

� Production of light vehicles in North America in 2010 is expected to increase by 23%. European production is 
estimated to remain relatively flat compared to 2009 levels.

� Construction equipment in NA continues to be weak while the Fork Lift segment is expected to increase slightly. In 
Europe, both segments are expected to show some improvement from modest levels in 2009.

*  Based on JD Powers statistics from Q4 2009, and ACT statistics and customer input in Q4 2009.  
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Actual 2009

Nom Xadj

Sales 5,390   (7,350) -27% -33%
Adjusted for Acquisitions                          -29%      -35%

Sales 1) 5,622   (8,403) -33% -39%

Sales
� Commercial Vehicle

Systems 3,134 -26% -34%
� Traction Systems 850 -17% -17%
� Hydraulic Systems 1,406 -33% -39%

Adjusted for Acquisitions                  -40%      -45%

� NA 2,550 -14% -25%
� EU 2,331 -37% -39%
� Asia & ME 359 -22% -30%
� SA 150 -32% -36%
Continued Operations 5,390 -27% -33%

SEKm

1) Sales including Discontinued Operations.
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Actual 2009

OPERATING INCOME 1) -79     (181)    
Discontinued Operations -52 (68) 
One-off Items 386
Restructuring -69    (-126)
Amortization PPA                            -31      (-31)
OPERATING INCOME 155       (92)  

2009  2008

� CVS -60 4

� Hydraulic Systems -47 146

� Traction 29 41

SEKm
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Development per division - CVS

� Sales YTD declined with 34% compared to 2008 curren cy adjusted
� The decline was most severe in the European market. Sales to the truck and trailer segments decreased approx. 70%, compared 

to 2008

� In North America the market has stabilized year to date with a decline for trucks of 43% and for trailers of 50%.
� Aftermarket: sales declined by approx. 15%

� Sales in Q4 of SEK 763m was slightly better than in  Q3 currency adjusted

� The operating income was affected by the large decl ine in demand. However, the cost reduction program 
offset part of the negative effect. 

� Operating income at break even in the fourth quarte r

� Cost Reduction Program
� Head count reduction, 950 employees (-32% compared to June 2008) 

� Structural changes, e.g. closure of production in Redditch, consolidation of the European sales and logistic structure
� Reduction of labor cost follows the fall in sales volume and fixed costs have been reduced significantly.

SEKm 2009 2008 Change
Net sales 3,134 4,234 -26%

Operating income1 -60 4 N.A

Operating income -112 -92 N.A

Operating margin1 -1.9% 0.0% -1.9

Operating margin -3.6% -2.2% -1.4

Return on capital employed2 -5.1% -3.9% -1.2
1 Excluding restructuring costs.

2 Rolling 12 months
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� Sales YTD declined with 45% compared to 2008 adjust ed for currency and acquisition effects

� Sales in the fourth quarter of SEK 373m increased b y 20% currency adjusted compared to the third 
quarter

� Operating income of SEK 10m during the fourth quart er
� An improvement of SEK 24m compared to the third quarter

� Cost Reduction Program
� Head count reduction (FTEs), 1.240 employees (-47% compared to June 2008).

SEKm 2009 2008 Change
Net sales 1,406 2,095 -33%

Operating income1 -47 146 N.A

Operating income -91 105 N.A

Operating margin1 -3.4% 7.0% -10.4

Operating margin -6.5% 5.0% -11.5

Return on capital employed2 -5.0% 8.2% -13.2

Return on capital employed2,3 -7.6% 20.4% -28.0
1 Excluding restructuring costs and amortization of acquisition-related surplus values.
2 Rolling 12 months.
3 Adjusted for acquisition-related surplus values.

Development by division - Hydraulics
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Development by division - Traction
SEKm 2009 2008 Change

Net sales 850 1,021 -17%

Operating income1 29 41 -35%

Operating income 26 38 -47%

Operating margin1 3.4% 4.0% -0.6

Operating margin 3.1% 3.7% -0.6

Return on capital employed2 12.7% 16.9% -4.2
1 Excluding restructuring costs
2 Rolling 12 months

� Sales YTD declined with 17% compared to 2008 adjust ed for currency effects.

� Sales in the fourth quarter of SEK 249m increased b y 31% currency adjusted compared to the third quart er 
� Due to higher volumes for several new car models and a strong demand from Volvo and Volkswagen.

� Operating income amounted to SEK 29m (41)
� An operating margin of 3.4%

� Operating income in Q4 of SEK 17m (2)
� An operating margin of 7%
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Actual 2009

INCOME 
BEF  TAXES        54 (-55) 198%

� Operating margin % 2.8 (1.1)
� ´Operating margin %1 -2.3 (3.0)
� Capital turnover rate 1.4 (2.2)
� Return on capital employed % 3.9 (2.4)
� Return on equity % 4.2 (-2.3)
� Interest coverage, times 2.0 (0.7)

1)  Excluding Restructuring costs, one-off items, Capital Gain and amortization of     
acquisition-related surplus values.

SEKm
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Actual 2009

CAPITAL  
EXPENDITURES 120 (321) -63%

Discontinued Op. 6 (21)

CAPITAL  
EXPENDITURES 125 (342) -63%
(Tangible assets)

2009 2008
Commercial Vehicle Systems 79 201
Hydraulics Division 28 69
Traction Systems 13 52

Depreciation -257 -251

SEKm
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Actual 2009

NET CASH FLOW 847 (465)

2009 2008

OIBD* 87 485

Working capital change 203 576

Capital expenditure -169 -392

Operating Cash Flow** 121 669

Financials -108 -143

Taxes 7 -61

Cash Flow 20 465

Divestments 827

Net Cash Flow 847

SEKm

*2009 including Restructuring Costs of SEK 69m.
**Operating Cash Flow from continued operations SEK 187m.
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Actual 2009

BALANCE SHEET, SEKm

2009 2008 Nom

� Working Capital 572 (758) -25%

� Intangible assets 1,715 (1,761) -3%

� Capital Employed 3,794 (4,589) -17%

� Total Assets 5,039 (6,290) -20%

� Net Indebtedness 985 (2,323) -58%

� Equity 2,373 (1,823) 30%

� Equity/assets ratio 47% (29%)

� Net indebtedness 42% (128%)



2010-02-12 17

Funding as of December, 2009

Source Currency Nominal amount Unutilized Maturity

Syndicated loan facility USD 225,000,000 137,500,000 2012

Bond Loans SEK 150,000,000 2010
SEK 200,000,000 2011

Short terms facilities Local SEK eqv. 50,000,000

Funding as per Dec 31, 2009 SEK 2,023,000,000 992,000, 000

Bond Loan - SEK/EKN SEK 650,000,000 650,000,000 2015

Funding Proforma Dec 31, 2009 SEK 2,673,000,000 1,650, 000,000
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Outlook

� 2010 Market Outlook uncertain, however, expected growth  in 
most markets

� The Cost Reduction Program has had a positive impact and will 
give some further improvements going forward

� Improvements on working capital has contributed posit ively to 
the cash flow, further improvements in working capita l ratios are 
expected

� A more focused and lean company that will be in a go od position 
to generate better results when the market stabilizes
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